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1. MAYORAL BUDGET SPEECH

THE MAYORAL BUDGET SPEECH WILL BE PRESENTED AND DISTRIBUTED DURING THE MEETING OF THE COUNCIL
2.
BUDGET RELATED RESOLUTIONS
Section 16 of the Municipal Finance Management Act (MFMA) requires that the municipality must for each financial year approve an annual budget before the start of the financial year. The format and contents of the budget are prescribed by sections 16 to 27 of the MFMA as well as Circular 28 dated 12 December 2005 issued by National Treasury. 
3.
 BUDGET FOR 2008/2009
Council resolves that the annual budget of the Bela Bela Municipality for the financial year 2008/09; and indicative figures for the two projected outer years 2009/10 and 2010/11 be approved as set-out in the following schedules:
· Operating revenue by source reflected in Schedule 1 on page 26
· Operating expenditure by vote reflected in Schedule 2 on page 30
· Operating expenditure by GFS classification reflected in Schedule 2(a) on page 31
· Capital expenditure by vote reflected in Schedule 3 on page 33
· Capital expenditure by GFS classification reflected in Schedule 3(a) on page 35 and

· Capital funding by source reflected in Schedule 4 on page 31
3.1 Multi-year Capital Budget
Council resolves that multi-year capital appropriations by vote and associated funding reflected in Schedules 3, 3(a) and 4 be approved (pages 27, 33 & 35)

3.2
Property Rates and other Municipal Tax
Council resolves that property rates reflected in Annexure A and any other municipal tax reflected in Annexure A are imposed for the budget year 2008/09.
Council should take note the property rates policy was reviewed in line with section 5 of the Municipal Property Rates Act, 6 of 2004 which state that the municipal council must annually review and if necessary amend its rates policy. The amendment of the policy was done with the sole purpose of amending exemptions to broaden the tax base of the Municipality. Public Service Infrastructure – According to Section 11 of the act the following rate can be levied:

“…..on the market value of the public service infrastructure less 30% of that value contemplated in section (17)(1)(a), or on such lower percentage as the Minister may determine in terms of section 17 (4)..”    

Health Care and Educational institutions must be treated the same way as public service infrastructure due to the fact that the property rates of these institutions are paid by either the Government or private owners.
The additional rebate on agriculture to be granted to the extend to which the agriculture assist in meeting service delivery and obligations of the municipality and contribution to the social and economic welfare of farm workers. The rebate is to be granted if the owner is providing permanent residential property to the farm workers and proof of such must be provided.  

3.3
Tariffs and Charges

 Council resolves that tariffs and charges reflected in Annexure A      are approved for the budget year 2008/09.

3.4
Measurable Performance Objectives

Council notes that the measurable performance objectives for revenue from each source for the budget year 2008/09 will be finalised by the Municipal Manager before 30 June 2008.
Council notes that the measurable performance objectives for each vote will be finalised by the Municipal Manager before 30 June 2008.
3.5
Integrated Development Plan
Council resolves to adopt and implement the Integrated Development Plan marked Annexure B.

3.6
Credit Control, Debt Collection and Indigent Policies

Council resolves that the revised policies for:-
· Credit Control, Debt Collection and Customer Care
· Principles on Indigent Household Consumers Subsidy
· Writing Off of Irrecoverable Debt

as reflected in Annexure C are approved. 
           3.7
Indigents
· Definition of an Indigent. If the total monthly income of all household occupants is not more than an amount as determined by the Council from time to time. This amount will be determined at the beginning of every financial year and will be applied for the duration of that particular financial year. Council to resolves that for the 2008/09 Financial Year this amount is deemed to be equal to R1 860. 

· Definition of an Indigent with Pensioner Status. If the total monthly income of all occupants is equal to the amount received by two state pensioners.

· Council resolves that for the 2008/09 financial year all the indigents are subsidized and that the subsidy will consist of the following:-

· Electricity: All registered indigents will receive hundred (100) units of electricity per month fully subsidised. Any meter tampering will result in the subsidisation to be withdrawn. Where the consumption exceeds hundred (100) units per month the consumer will be charged for actual consumption exceeding hundred (100) units at the approved tariff.

· Water: All registered indigents consumers will receive the first 10 kilolitres of water fully subsidised. Any meter tampering will result in the subsidisation to be withdrawn. A subsidy, not more than the applicable tariff for the 2008/ 2009 financial year will be applied for the duration of the 2008/ 2009 financial year.
· Refuse Removal: All registered indigents shall be subsidised for refuse removal as determined and provided for by the Council in the annual budget from time to time. A subsidy, not more than the applicable tariff for the 2008/ 2009 
financial year, will be applied for the duration of the 2008/ 2009 financial year.

· Sewerage: All registered indigents shall be subsidised for sewerage services as determined and provided for by the Council in the annual budget from time to time. A subsidy, not more than the applicable tariff for the 2008/ 2009 financial year, will be applied for the duration of the 2008/ 2009 financial year.

· Site Rental: All registered indigents shall be subsidised for the payment of site rental as determined and provided for by the Council in the annual budget from time to time. A subsidy, not more than the applicable tariff for the 2008/ 2009 financial year, will be applied for the duration of the 2008/ 2009 financial year.

· Property Rates: All registered indigents shall be subsidised for the payment of property rates as determined and provided for by the Council in the annual budget from time to time. A subsidy, not more than the applicable tariff for the 2008/ 2009 financial year, will be applied for the duration of the 2008/ 2009 financial year.


3.8

Budget Related Policies

· Mayor resolves that the reviewed budget related policies:-
· Write off policy;

· Property Rates Policy;
· Credit control and Debt collection policy

· Tariff policy
as reflected in Annexure D be approved.
4 THE BUDGET

4.1 Executive Summary

4.1.1 Outcome of the Budget Consultative Process
The following comments were received from the community during public participation
· Maintenance of Roads
The community complained about the roads infrastructure and the specially the storm water drainage in 

· Ageing infrastructure
Concerns were also raised by the community with regards to the aging infrastructure.

· Billing Procedures

The community complained about the accuracy of billing done. Concerns were also raised regarding issuing of municipal accounts late and how that is affecting the payments of municipal accounts.

· Credit control and debt collection policy

The implementation of the credit control and debt collection policy was emphasized by the Community as it will assist the municipality to recover outstanding debt and also ensure that the projected revenue is collected by the municipality.

· Property rates policy and tariffs

The community complained about the increases in the property rates tariff and the impact it will have on the more affluent residents due to the high value of their properties.
· Indigent Subsidy
Concerns were raised around registration and verification process of indigents and that many people were not aware of the registration process and the registration should be kept open for those that did not get the opportunity to register.
The following comments were received from the community during IDP rep forums

The members of the IDP representative forum during the reviewing of the analysis phase of the IDP identified key developmental issues.

The focus of the analysis phase review was intended to achieve faster and appropriate delivery of services and create an enabling framework for social and economic development. Based on the assessment of the current situation, Bela Bela Municipality has identified the following as key development issues from 2007/ 08 and 2008/ 09 which can be summarized as follows:
 Community and Stakeholder Priority Issues

 Backlogs in the Delivery of Basic Infrastructure: Roads, Water and Sanitation

The infrastructure issue which was raised during the 2007/ 08 IDP review was that the condition of roads within all the wards are considered to be inaccessible during the rainy season and the storm water drainage also
 needs to be improved. The additional infrastructure backlog issues that has been identified during the 2008/ 09 analysis phase is the lack of access to water and sanitation at the appropriate RDP standard by approximately 775 households in ward 8 (i.e. KwaLitho) and informal settlements (i.e. “JZ”). There are also major arterial routes (i.e. controlled by Dept. of Transport) which are in a very bad condition and these include P85/ 1 (R516), P1/ 4 (R101) and P20/ 1.

Backlogs in the Delivery of Public Facilities: Crime, HIV/AIDS, Education and Skills

The crime rate in Bela-Bela Municipality is reaching alarming proportions and must be reduced. Although the crime statistics are not readily available, the residents meetings held with the community has reflected that Public Safety is a key area of concern within specific parts of the municipal area and these will need to be addressed.

The number of people infected and affected by HIV/AIDS within Bela Bela is considered to be increasing and this requires urgent attention. With reference to the HIV/ AIDS statistics in sub section 4.3.3, it is evident that a lot needs to be done by Dept of Health in association with the municipality in order to avoid the impact that this epidemic will have on the social and economic development of Bela Bela. 

In terms of education the 2007/ 08 IDP review noted that there are 20 schools on private properties (farms) and the key issues was that these schools are too far from the settlements and the children have to travel long distances to attend their classes. These schools comprises of 67 classrooms and 1062 learners. The lack of tertiary institutions within Bela Bela was also considered to be limiting a factor in terms of ensuring that 
the population is skilled and therefore the facilitation and establishment of FET institution within Bela-Bela was identified as the priority issue.

Poor Access to Shelter

The number of residents who require housing within Bela Bela still remains high and the municipality should on an on – going basis ensure the availability of serviced land in all wards for housing and infrastructure purposes. Based on the housing waiting list the housing backlog is currently estimated at 2100 for low income earners and 400 for middle income earners.

 Economic Development and Job Creation

The need to revive the economy and improve unemployment was also identified as a critical issue during the 2007/ 08 IDP review. It was also indicated that tourism is the economic mainstay of the Bela Bela Municipality, however, due to a declining economy and an increase in unemployment, the market is unable to absorb the growing labour force.


Municipal Priority Issues

Ensuring the Provision of Basic Service
The municipality committed itself to the provision of the following basic services:-
· The first priority for 2008/ 09 is Roads and Stormwater
· Bulk water supply and sanitation – upgrading of bulk water supply and sewer purification plant at Bela-Bela.

· Solid Waste Management – There are no dumping sites at Pienaarsrivier, Vingerkraal, or Rapotokwane.

· Electricity supply – Upgrade bulk electricity supply and network.

Institutional Development

The reconstruction of municipal building which was damaged by the fire was also made a priority since it was the critical and unavoidable institutional issue for the municipality to function appropriately.

4.1.2 Alignment with National, provincial and other District municipalities.
Our analysis review gives an indication of the National and Provincial Legislative requirements and policies that informed and guided the Integrated Development Planning of Bela Bela Local Municipality.  The review also gave an indication as to how Bela Bela Municipality intends to mainstream and implement the National and Provincial priorities at the Local level.
The Municipal environmental analysis is also be aligned to the Waterberg District Environmental Management Plan. Various strategies and projects that are informed by local issues were also aligned to the National, Provincial and the District (Waterberg) strategies. It is also important to note that each phase of the IDP had a steering committee through which the Municipality engaged various sector departments and their future plans were incorporated in our plans to ensure vertical and horizontal alignment.
4.1.3 Past and Current challenges and financial implications
Bela Bela like any other municipality was also faced with challenges of escalating outstanding debt as result of non payment of municipal accounts.  About 40% of municipal consumers within bela bela municipality represents farming community.  Bela Bela Municipality was amongst the municipalities that implemented Municipal Property Rate Act in 2007/08 financial year.
The implementation of the MPRA cames with huge challenges as far as getting tour farming community to pay property rates. Prior the implementation of the Act, farmers were only paying rates based on the value of the land meanwhile with MPRA rates is based on the Market value of the land plus the improvement on the land. This has led into huge increases in the rates specially within the farming community. Although within Municipal Rates Policy 60% rebates were given to the farmers, the municipality still experienced challenges in collecting revenue from the some of the farmers and as results had to implement Credit control and debt collection policy on those defaulting farmers.
Our Justice system proved to be very lenient and not in line with the Municipal approved credit control policy and giving farmers interdict against the municipality for implementing the credit control policy on the farming community.
4.1.4 Political priorities and linkages to the IDP

The National political priorities form part of the strategic map of Bela Bela Municipality and include inter alia the following critical priorities.

- Addressing poverty, unemployment and skills shortage.

- Addressing infrastructure backlogs

- Improving service delivery, etc.

The process that was followed to ensure that the abovementioned political priorities are linked with the IDP and budget is as follows:

[image: image1.emf]
All the operating and capital projects in the 2008/09 reviewed IDP have been evaluated through our prioritization system to ensure that the IDP, budget and performance targets are aligned. The IDP forms the basis of this process and all resources are focused on combining the different strategies in attaining our vision.

4.1.5 Level of services within Bela Bela Municipality
Basic Services: Water, Waste, Energy and Telecommunication
The provision of equitable basic infrastructure especially water and sanitation is central to the developmental local government mandate. Figure 8 below reflects that the level to which different wards within Bela Bela have access to basic infrastructural services. It should also be noted that the figure below presents the data that was sourced as secondary research which ultimately mean there are some households that have 
been provided with infrastructure and it might have not been captured on this figure and therefore the information that is presented on figure 8 below will be assessed against the infrastructure services that the municipality has provided. 

Figure 8: Access to infrastructure services by various wards
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203 1626 384 121 14 57 649 156

Refuse
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Source:
*1Statistics South Africa (2001) covering ward 1 – 7 

*2Municipal Demarcation Board covering ward 8

With reference to figure 8 above, access to water by different households within the municipality varies with some wards being more serviced with direct water supply on the site than others. The figure above reflects that approximately 9 155 households have a direct access to water services and this implies that there are approximately 4 621 households who relies on boreholes and standpipes in order to access water supply and the majority of these are in ward 1, 6 and 7. There are 1 380 households which were provided with water for the first time during 2004 – 2007 within Bela Bela and this reduces the backlog to approximately 775 households 
which lack access to water at the appropriate standard. The backlogs mainly exist in ward 8 and informal settlements.

In terms of sanitation, figure 8 indicates that there are approximately 8 927 households that have access to appropriate sanitation facilities and the areas that are considered to have inappropriate sanitation system are wards 1 and 8. Based on the above figure the households which are accounted to lack this service at the appropriate standard are estimated at approximately 5 624. During the 2004 – 2007 there are approximately 588 households which were supplied with the sanitation service for the first time. The backlog is estimated at approximately 855 households.

According to figure 8 above, there are approximately 9 426 households who have access to electricity services, ward 6 is considered to be the most under serviced area in terms of the electrical supply as evident from the figure above. There are 677 households which were supplied with electricity for the first time during 2004 – 2007 and the total households within the municipality who are said to lack this service are estimated at 800HH.

In terms of telecommunication, there are approximately 3 210 households which has telephones within their dwellings, this implies that approximately 88% of the households within the municipality do not have access to home telephones. The minimal usage of home telephones might be exacerbates by the dominance of cellular phones in both urban and rural areas.

Figure 8 indicates that there are approximately 7921 households which benefits from the refuse removal service that is provided by the municipality. During 2004 – 2007 the refuse removal service has been 
extended to approximately 670 households. The households that encounter the backlog are estimated at approximately 1000HH. 

Movement Pattern and Road Infrastructure

The roads play a pivotal role in terms of economic development such that all major economic developments are located along the roads of strategic importance and thus they provide a key link between consumers and suppliers as well as between components parts manufactures and finished product manufactures. The road hierarchy within Bela Bela can be classified in four categories and it is through this hierarchy that one can be able to rank the strategic importance of the roads as well as their impact on the economy. This identification of roads that are of strategic importance should ultimately inform the level commitment that local and provincial government should have in terms allocating the budget in order meet the infrastructure needs for these roads since this is in line with the government mandate of creating an enabling environment for economic development. The road hierarchy within Bela Bela can be broadly classified as follows:-

· Principal Trunk Distributors – the national (N1) route is the most dominant road within the municipal area. It can be considered as the principal distributor in terms of the volume of traffic it carries and linkages that Bela Bela has with bigger cities (i.e. Gauteng, Polokwane) due to its existence. 

· Major Arterial Distributors – these include P1/ 4 (R101) which is mainly used by tourist and it link Bela Bela with Modimolle, Radium, Pienaarsriver and Gauteng; P20/ 1 links Bela Bela with Thabazimbi; and P85/ 1 (R516) which link the town of Bela Bela 
with Settlers. These routes provide linkages between the economic growth points within the municipality as well as to other economic growth points that fall out of the municipal jurisdiction. 

· District Distributor Routes – these are include D936 which links with P85/ 1 (R 516) from Codrington to Settlers, D626 which links Piernaarsriver and Rus de Winter Dam to Rapotokwane. These routes provide linkages between the emerging growth points.

· Local Access Routes – are the lowest order of small access roads that provide direct access to the settlements and properties within the municipal area. In many instances these roads a competency of the local municipality in terms of maintenance and upgrade.

The N1 route is in a relatively good condition; however a concern can be noted by other major arterial routes which are currently in a bad condition and require substantial upgrading and maintenance. These include parts of P85/ 1 (R516), P1/ 4 (R101) and P20/1. In terms of the local access roads in urban areas, the current condition of these roads requires substantial maintenance since the infrastructure is too old. In addition to that there is a need for a pedestrian friendly environment especially in town since the majority of the residents walk by foot within the Central Business District.

Public Health and HIV/ AIDS

Bela Bela municipal area is currently serviced with two hospital, six clinics and two mobile clinics. Table 1 below is an indication of accessibility to these two hospitals by the settlement areas within the municipal area and the location of other health facilities (i.e. clinics and mobile clinics) in relation to these settlement areas. As evident from the table 1 below the majority of the health facilities are clustered within Bela Bela Town and this can be considered to be logically acceptable given the fact that it has a largest 
concentration of population which implies a greater demand for the health service. 

Table 1.Availability of Health Facilities in Bela Bela

	Settlement
	Level of Service

	Bela Bela CBD and Township
	· Two Hospitals (-20km distance to settlements)

· Two Clinics (-5km distance to settlements)

· One Clinic (+5km distance to settlements)

· One Mobile Clinic (- 10km distance to settlements)

· One Mobile Clinic (+10km distance to settlements)

	Pienaarsriver
	· Two Hospital (+20km distance to settlements)

· One Clinic (+5km distance to settlements)

	Radium
	· Two Hospital (+20km distance to settlements)

	Settlers
	· Two Hospital (+20km distance to settlements)

· One Clinic (-5km distance to settlements)

	Rus de Winter
	· Two Hospital (+20km distance to settlements)

· One Clinic (+5km distance to settlements)


An application of a 5 km radius from each clinic suggests that a number of settlements are not well provided with health facilities such that Pienaarsrivier, Radium and Rust de Winter are located quite far from the health facilities i.e. beyond the twenty kilometers of reach from hospitals and beyond five kilometers from clinics. The need for the provision of either mobile or immovable clinics would need to be determined within these settlements.

The statistics prepared by the Development Bank of Southern Africa indicates a drastic increase in the number of people affected with HIV/ AIDS within Bela Bela. According to the projections, the number of the people affected by the HIV/ AIDS epindemic increased from 7 810 to 14 333 from the period 2001 – 2006. Figure 9 below is an indication of the increased in the number of HIV/ AIDS orphans due to the AIDS endemic within Bela Bela. 
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Figure 9: Impact of HIV/ AIDS on Orphanage 

Source: DBSA 2006

The detrimental impact of HIV/ AIDS will be beyond than placing the social development institutions at a pressure to make necessary provisions for accommodating the HIV/ AIDS orphans who are currently increasing at a rapid pace, such that the impact of HIV/ AIDS has a severe impact to the social and economic development of the area and it can lead to the following situations:-

· Low and/ or zero population growth rate, thus affecting the sustainability of projects that are based on certain population projections.

· A significant number of households will suffer a loss of income when the economically active member/ breadwinner dies of AIDS pandemic.

· Families of HIV/ AIDS victims will be forced to divert their income, which could have been used for other socio – economic activities to conduct burial ceremonies as the African cultures encourages expensive funerals.

· The economy of Bela Bela in particular will be negatively affected, as income will be lost due to absenteeism caused by ill health, and the necessary training of new incumbents.

On the financial perspective the increase in the number of orphans and object poverty will eventually force the government to spend more on social activities than on capital infrastructure, which propels economic development. This will also impact negatively on the ability of the municipality as investments rely heavily on the availability of capital infrastructure. 

Public Safety

Bela Bela is currently serviced with three police stations to cater for public safety. These facilities are located within three different areas (i.e. Bela Bela Town, Piernaarsriver and Rus de Winter) within the municipality as indicated in the table below.

Table 2. Availability of Police Stations

	Location
	Level of Service

	Bela Bela (Warmbath) Town
	· Main Station

	Pienaarsriver
	· Main Station

	Rus de Winter
	· Main Station


The need and location of future public safety facilities should be informed by the crime statistics and the good road network to ensure that the emergencies are attended to efficiently. 

Sports, Recreation Facilities and Youth Development

Sports and recreation facilities play a major role in the overall social development of the society such that these activities provide moral discipline and keep the youth out of the street. The ever – increasing crime and other social ills (i.e. teenage pregnancies, drug abuse etc.) gave rise to the importance of these activities and they should be viewed as the productive alternative that the youth can engage itself with. The existing facilities can be described as follows:-
Table 3. Availability of Sports, Arts, Culture and Recreational Facilities in Bela Bela

	Location
	Facilities
	Constraints/Challenges

	Bela Bela Township
	· Bela Bela Community Hall i.e. Performing Arts and Culture.

· Sporting amenities i.e. Netball, Volleyball, Basket Ball and Tennis Court.

· SUNFA “stadium”

· Moloto Str “stadium”

· Bela Bela High Stadium

· Community Park
	· The Hall is multi – functional because it is also booked for special events and it is not always readily available for sports, arts, culture and recreational activities.

·  The sporting amenities indicated on the column for   facilities are the only sporting code facilities available at  the municipal level and they is a lot of pressure they encounter due to overuse as a result the facilities are deteriorating very quickly.

· The long distance travelled by individuals who stay in the remote parts of the township.

· The condition on the football grounds (stadium) is not satisfactory.

· The parks do not have the ablution facilities and lights. 

	Bela Bela Town
	· No Facilities
	· Lack of Facilities

	Pienaarsriver
	· Community Hall
	· Lack of Facilities

	Radium
	· No facilities
	· Lack of facilities

	Rus de Winter and Rapotokwane
	· Community Hall
	· Lack of facilities


As evident from table 3 above, Bela Bela can be considered to be underprovided with facilities of sports, arts, culture and recreation. The majority of the settlement areas lack these facilities at the basic level and the existing facilities that are located within Bela Bela Township encounter an enormous pressure since they are currently overused.

The Youth Summit which was hosted to target youth development should therefore be taken seriously as it presented the challenges and drafted the recommendations that should inform youth development within the spheres of entrepreneurship, sports, arts and culture. This therefore presents a mandate by Bela Bela Municipality and other government structures to ensure that facilities for youth development are provided in an equitable manner as a means to develop the youth into respectable and responsible leaders of tomorrow.  
4.1.6 Free and subsidized basic services provided by the Municipality

The final budget for 2008/09 made a provision of the following free basic services to be provided to registered indigents and households of Bela Bela Municipality.

The Municipality will provide 6kl of water to all household of Bela Bela Municipality. The following will be provided to all registered indigents:

· 10 kl of  water free to approved indigent house holds

· 100kwh of electricity free to approved indigent house holds 

· Free refuse removal

· Free Sewer Services

· All registered indigents are exempted from paying assessment rates.

Council should take cognizance that an Indigent household as per the revised indigent policy will be a households whose total income is less than or equivalent to R1860

4.1.7 Proposed tariff increases for 2008 2009 Budget year

The proposed tariff increases are as follows:

· Refuse Removal Services
 - 8% - Detail as per Annexure A.
· Electricity


 - 8% - Detail as per Annexure A.
· Assessment Rates

 - New Tariff - Detail as per Annexure A.
· Water



 - 8% - Detail as per Annexure A.
· Sewer



 - 8% - Detail as per Annexure A.
· Sundry Tariffs


 - As per Annexure A.
4.1.8 Budget Schedules

Revenue by Source

The municipality is dependent on two primary sources of revenue - operating revenue and grants and subsidies as indicated in the table below.

	Revenue
	2006/2007 Adjustments Budget
	2007/2008 Approved Budget
	2008/2009 Final Budget

	 
	Amount (R)
	% of Budget
	Amount (R)
	% of Budget
	Amount (R)
	% of Budget

	Equitable Share
	  14,874,675 
	         18.52 
	   17,490,000 
	         17.48 
	     21,519,000 
	         17.55 

	Municipal Infrastructure Grant
	                   - 
	               -   
	     4,849,000 
	           4.85 
	       8,343,000 
	           6.81 

	Other Grants
	                   - 
	               -   
	     1,234,000 
	           1.23 
	       3,500,000 
	           2.86 

	Rates and Taxes
	  15,543,733 
	         19.35 
	   21,950,000 
	         21.93 
	     35,000,000 
	         28.55 

	Electricity Sales (Conventional)
	  16,948,562 
	         21.10 
	   18,660,885 
	         18.65 
	     17,500,000 
	         14.28 

	Electricity Sales (Pre-paid)
	    9,092,465 
	         11.32 
	     9,442,562 
	           9.44 
	     11,000,000 
	           8.97 

	Refuse Removal 
	    3,943,085 
	           4.91 
	     4,179,670 
	           4.18 
	       5,000,000 
	           4.08 

	Water Sales
	    7,954,312 
	           9.90 
	     8,931,570 
	           8.92 
	       8,500,000 
	           6.93 

	Sewer
	    3,716,253 
	           4.63 
	     4,129,357 
	           4.13 
	       5,000,000 
	           4.08 

	Interest on Arrears
	    2,900,000 
	           3.61 
	        525,000 
	           0.52 
	       1,000,000 
	           0.82 

	Other Revenue
	    5,356,840 
	           6.67 
	     4,443,491 
	           4.44 
	       6,221,297 
	           5.08 

	Total Revenue
	  80,329,924 
	       100.00 
	 100,076,064 
	       100.00 
	   122,583,297 
	       100.00 


4.1.9 Grants and Subsidies

The grants and subsidies to be received by the municipality are set out in the table below.

	FUNDING SOURCE
	
	BUDGET 

	Equitable Share
	 
	21 519 000

	Finance Management Grant
	 
	1 000 000

	Municipal Systems Improvement Grant
	2 500 000

	Municipal Infrastructure Grant
	 
	8 343 000

	TOTAL
	 
	R33 362 000


4.1.10 Budget Schedules
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I
	Multi year Capital Budget 2008 - 2011

	Bela-Bela Municipality

	
	
	
	
	

	Vote No:
	Capital Project
	Budget 2008/09
	Budget 2009/10
	Budget 2010/11

	Electrical Services
	 
	 
	 
	 

	 
	Replacing obsolete HT cables in town
	500,000
	 
	 

	 
	Upgrading of Electrical Network in Bela-Bela Township
	300,000
	 
	 

	 
	Replacing tools and equipment for Electrical Division
	29,000
	 
	 

	Water and sanitation
	 
	 
	 
	 

	 
	Refurbishing of pump stations
	150,000
	 
	 

	 
	Sewer Rods
	20,000
	 
	 

	 
	Sludge pumps
	30,000
	 
	 

	 
	VIP Toilets at Witlaagte
	 
	2,500,000
	 

	 
	PMU Costs
	291,000
	 
	 

	 
	Completion of Resevior at Radium
	 
	1,680,000
	 

	 
	Refurbishing of rails and catwalks
	120,000
	 
	 

	 
	Bush cutters
	21,000
	 
	 

	 
	Trailer for mobile generator
	40,000
	 
	 

	 
	Small generators
	20,000
	 
	 

	 
	Completion phase 1 sewer purification belabela
	 
	650,000
	850,000

	 
	Phase 2 purification plant
	 
	 
	7,000,000

	 
	Sewer Pump station at Radium
	2,000,000
	 
	 

	Roads and Stormwater
	 
	 
	 
	 

	 
	Rehabilitation of roads in the CBD
	1,050,000
	 
	 

	 
	Construction of Koot van der Walt street  in Golfbaanpark
	1,800,000
	 
	 

	 
	Removal of stockpile in Leseding extension
	600,000
	 
	 

	 
	Road paving
	2,500,000
	3,160,000
	2,160,000

	 
	Stormwater
	2,477,000
	3,026,000
	 

	 
	4 x Dixon Ride-on lawn mowers
	330,000
	 
	 

	 
	6 x Bush cutters
	67,000
	 
	 

	 
	350 x Refuse bins
	60,000
	 
	 

	Health Services
	 
	 
	 
	 

	 
	Ablution facilities (next to RCC) and fencing thereof
	73,000
	 
	 

	 
	 
	12,478,000
	11,016,000
	10,010,000


	Expenditure
	2007/2008 Approved Budget
	Parameters 2008/2009
	2008/2009 Final Budget

	 
	Amount (R)
	% of Budget
	% of Budget
	Amount (R)
	% of Budget

	Salaries, Wages & Allowances
	32,682,431
	             32.68 
	32.00%
	39,435,746
	   32.22 

	General Expenses
	39,681,877
	             39.68 
	47.00%
	54,122,953
	   44.22 

	Repairs and Maintenance
	7,296,490
	               7.30 
	8.00%
	6,378,502
	     5.21 

	Capital Charges
	3,905,299
	               3.91 
	3.00%
	6,547,302
	     5.35 

	Contribution to Capital Outlay
	9,859,751
	               9.86 
	4.00%
	12,478,000
	   10.19 

	Contribution to Funds
	6,579,166
	               6.58 
	6.00%
	3,439,182
	     2.81 

	TOTAL EXPENSES
	100,005,014
	          100.00 
	100.00%
	122,401,685
	 100.00 

	TOTAL REVENUE
	-100,076,064
	 
	
	-122,583,297
	 

	NETT SURPLUS/ (DEFICIT) 
	-71,050
	 
	
	-181,612
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SCHEDULE 4

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

CAPITAL FUNDING BY SOURCE

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

G

National Government

Amounts allocated / gazetted for that year

4849000

6200000

6200000

8343000

11016000

10010000

Amounts carried over from previous years

Total Grants & Subsidies - National Government

4849000

6200000

6200000

8343000

11016000

10010000

Provincial Government

Amounts allocated / gazetted for that year

Amounts carried over from previous years

Total Grants & Subsidies - Provincial Government

District Municipality

Amounts allocated for that year

Amounts carried over from previous years

Total Grants & Subsidies - District Municipalities

Total Government Grants & Subsidies

Public Contributions & Donations

916061

916061

Accumulated Surplus (Own Funds)

6510751

6444813

6444813

4135000

External Loans

13000000

13000000

13000000

TOTAL FUNDING OF CAPITAL EXPENDITURE

3

24359751

26560874

26560874

12478000

11016000

10010000


BUDGET RELATED CHARTS
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 TABLE 1

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

REVENUE BY SOURCE

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

G

Revenue by Source

Property rates

21,950,000

21,950,000

17,006,224

35,000,000

36,645,000

38,330,670

Property rates - penalties imposed and collection charges 

0

0

0

0

0

Service charges - electricity revenue from tariff billings

28,103,447

28,103,447

25,310,339

28,500,000

29,839,500

31,212,117

Service charges - water revenue from tariff billings

8,931,570

8,931,570

7,368,711

8,500,000

8,899,500

9,308,877

Service charges - sanitation revenue from tariff billings

4,129,357

4,129,357

4,257,749

5,000,000

5,235,000

5,475,810

Service charges - refuse removal from tariff billings

4,179,670

4,179,670

4,354,743

5,000,000

5,235,000

5,475,810

Service charges - other

336,320

336,320

229,524

347,712

364,054

380,801

Regional Service Levies - turnover

0

0

0

0

Regional Service Levies - remuneration

0

0

0

0

Rental of facilities and equipment

314,540

314,540

339,485

325,215

340,500

356,163

Interest earned - external investments

200,000

209,400

219,032

Interest earned - outstanding debtors

525,000

525,000

3,736,842

1,000,000

1,047,000

1,095,162

Dividends received

0

0

Fines

2,550,500

2,550,500

619,971

2,660,150

2,785,177

2,913,295

Licenses and permits

830,420

830,420

762,955

730,000

764,310

799,468

Income for agency services

1,550,000

1,550,000

1,745,240

1,800,000

1,884,600

1,971,292

Government grants & subsidies

23,573,000

23,573,000

23,573,000

33,362,000

34,930,014

36,536,795

Public contributions & donated or contributed PPE

3,000,000

3,000,000

3,000,000

0

0

0

Gain on disposal of property plant and equipment

0

0

other revenue

102240

102240

930295

158220

165,656

173,277

Total Revenue By Source

100,076,064

100,076,064

93,235,078

122,583,297

128,344,712

134,248,569
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35,000,000
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R('000)

Revenue by Major Source (see next chart for break down of other)

Sewer

4,129,357

4,129,357

4,257,749

5,000,000

5,235,000

5,475,810

Water tariffs

8,931,570

8,931,570

7,368,711

8,500,000

8,899,500

9,308,877

Grants & subsidies

23,573,000

23,573,000

23,573,000

33,362,000

34,930,014

36,536,795

Property rates

21,950,000

21,950,000

15,773,298

35,000,000

36,645,000

38,330,670

Electricity tariffs

28,103,447

28,103,447

25,310,339

28,500,000

29,839,500

31,212,117

06/07 Bud

06/07 Adj

06/07 Est

07/08 Bud

08/09 Proj

09/10 Proj
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Other service charges

336,320

336,320

229,524

347,712

364,054

380,801

contrubition to ppe

3,000,000

3,000,000
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0

0

0

income from agency services

1,550,000

1,550,000

1,745,240

1,800,000
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Interest earned - external investments

0

0

0

200,000

209,400

219,032

Rental of facilities and equipment

314,540
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339,485
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356,163

Fines

2,550,500

2,550,500
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102,240

102,240

930,295

158,220

165,656

173,277

06/07 Bud

06/07 Adj

06/07 Est

07/08 Bud

08/09 Proj

09/10 Proj




[image: image12.wmf]Current Year

Medium Term Revenue and Expenditure Framework

 TABLE 2

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

OPERATING EXPENDITURE BY VOTE

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

G

Executive & Council

8,896,584

8,896,584

6,217,188

8,698,701

9,107,540

9,526,486

Finance & Admin

25,281,823

25,281,823

35,974,290

27,876,500

29,186,696

30,529,284

Planning & Development

1,799,196

1,799,196

1,096,379

4,298,748

4,500,789

4,707,825

Health

1,941,521

1,941,521

926,867

1,478,240

1,547,717

1,618,912

Community & Social Services

3,314,116

3,314,116

4,153,700

2,981,639

3,121,776

3,265,378

Housing

0

0

0

Public Safety

2,319,327

2,319,327

2,065,928

3,250,451

3,403,222

3,559,770

Sport and Recreation

894,840

894,840

843,839

1,247,215

1,305,834

1,365,902

Environmental Protection

0

0

0

Waste Management

4,180,749

4,180,749

2,732,007

8,027,472

8,404,763

8,791,382

Waste Water Management

1,774,197

1,774,197

1,649,298

2,164,483

2,266,214

2,370,460

Road Transport

15,376,483

15,376,483

8,956,065

23,203,479

24,294,042

25,411,568

Water

11,088,249

11,088,249

5,505,362

11,680,437

12,229,418

12,791,971

Electricity

23,137,927

23,137,927

20,223,096

27,494,320

28,786,553

30,110,734

OPERATING EXPENDITURE BY VOTE

100,005,012

100,005,012

90,344,016

122,401,684

128,154,564

134,049,673
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Finance & Admin
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35,974,290

27,876,500

29,186,696

30,529,284

Community & Social Services

3,314,116

3,314,116

4,153,700

2,981,639

3,121,776

3,265,378

Water

11,088,249

11,088,249

5,505,362

11,680,437

12,229,418

12,791,971

Electricity

23,137,927

23,137,927

20,223,096

27,494,320

28,786,553

30,110,734

06/07 Bud

06/07 Adj
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08/09 Proj
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 TABLE 3

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

CAPITAL EXPENDITURE BY VOTE

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

G

Executive & Council

Finance & Admin

13,000,000

13,000,000

13,000,000

Planning & Development

2,300,000

2,300,000

2,300,000

Health

Community & Social Services

521,840

804,202

804,202

530,000

Housing

Public Safety

Sport and Recreation

Environmental Protection

Waste Management

70,000

70,000

70,000

2,000,000

3,150,000

7,850,000

Waste Water Management

750,000

750,000

750,000

Road Transport

1,000,000

1,302,700

1,302,700

8,427,000

6,186,000

2,160,000

Water

5,500,000

7,116,061

7,116,061

692,000

1,680,000

Electricity

1,217,911

1,217,911

1,217,911

829,000

CAPITAL EXPENDITURE BY VOTE

24,359,751

26,560,874

26,560,874

12,478,000

11,016,000

10,010,000
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Capital Expenditure by Major Vote (see next chart for breakdown of other)

Sport and Recreation

0

0

0

0

0

0

Public Safety

0

0

0

0

0

0

Waste Management

70,000

70,000

70,000

2,000,000

3,150,000

7,850,000

Water

5,500,000

7,116,061

7,116,061

692,000

1,680,000

0

Road Transport

1,000,000

1,302,700

1,302,700

8,427,000

6,186,000

2,160,000

Electricity

1,217,911

1,217,911

1,217,911

829,000

0

0

Waste Water Management

750,000

750,000

750,000

0

0

0

06/07 Bud

06/07 Adj

06/07 Est

07/08 Bud

08/09 Proj

09/10 Proj
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Capital Expenditure by Minor Vote (breakdown of other from previous chart)

Executive & Council

0

0

0

0

0

0

Planning & Development

2,300,000

2,300,000

2,300,000

0

0

0

Finance & Admin

13,000,000

13,000,000

13,000,000

0

0

0

Community & Social Services

521,840

804,202

804,202

530,000

0

0

06/07 Bud

06/07 Adj

06/07 Est

07/08 Bud

08/09 Proj

09/10 Proj
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Medium Term Revenue and Expenditure Framework

 TABLE 4

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

CAPITAL FUNDING BY SOURCE

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

G

National Government

Amounts allocated / gazetted for that year

4849000

6200000

6200000

8343000

11016000

10010000

Amounts carried over from previous years

Total Grants & Subsidies - National Government

4849000

6200000

6200000

8343000

11016000

10010000

Provincial Government

Amounts allocated / gazetted for that year

Amounts carried over from previous years

Total Grants & Subsidies - Provincial Government

District Municipality

Amounts allocated for that year

Amounts carried over from previous years

Total Grants & Subsidies - District Municipalities

Total Government Grants & Subsidies

Public Contributions & Donations

916061

916061

Accumulated Surplus (Own Funds)

6510751

6444813

6444813

4135000

External Loans

13000000

13000000

13000000

TOTAL FUNDING OF CAPITAL EXPENDITURE

4849000

13560874

13560874

12478000

11016000

10010000
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Capital Funding by Source

Accumulated Surplus

6,444,813

6,444,813

4,135,000

0

0

External Loans

13,000,000

13,000,000

0

0

0

Grants - Provincial Government

0

0

0

0

0

Grants - National Government

6,200,000

6,200,000

8,343,000

11,016,000

10,010,000

06/07 Adj

06/07 Est

07/08 Bud

08/09 Proj

09/10 Proj
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2007/08

Budget Year

Budget Year +1

OPERATING EXPENDITURE BY TYPE

2008/09

2009/10

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

Operating Expenditure by Type

Employee related costs

32,682,431

32,682,431

32,326,465

39,435,746

41,289,226

Remuneration of Councillors

3,363,970

3,363,970

1,820,270

3,666,508

3,838,834

Bad debts

6,100,000

6,100,000

10,191,692

1,000,000

1,047,000

Transport costs

2,129,949

2,129,949

842,345

4,595,233

4,811,209

Valuation Cost

450,000

450,000

1,863,503

469,350

491,409

Repairs and maintenance

7,296,490

7,296,490

7,296,490

6,378,502

6,678,292

Interest paid

3,905,299

3,905,299

3,905,299

1,153,996

1,208,234

Bulk purchases - Electricity

17,136,225

17,136,225

15,718,151

21,221,700

22,219,120

Bulk purchases - Water

4,468,800

4,468,800

2,845,736

4,660,958

4,880,023

Computer License and contracts

650,000

650,000

1,421,937

2,000,000

2,094,000

Grants and subsidies paid

6,083,000

6,083,000

1,381,241

3,500,000

3,664,500

Advertising

500,000

500,000

523,500

400,000

418,800

Audit fees

400,000

400,000

768,479

417,200

436,808

Bank charges

350,000

350,000

225,413

142,900

149,616

Communications

340,000

340,000

251,280

454,300

475,652

Insurance

1,543,500

1,543,500

2,729,625

1,609,871

1,685,534

Workman,s Compesation

350,000

350,000

1,976

365,000

382,155

Seminar / Conferences

382,000

382,000

452,124

563,875

590,377

Meter reading services

2,000,000

2,000,000

3,393,435

700,000

732,900

Affiliation costs

205,182

205,182

201,323

214,005

224,063

Printing & Stationery

377,885

377,885

423,687

565,668

592,255

Lease Photocopier

234,350

234,350

32,478

802,277

839,984

Local economic development

350,000

350,000

201,689

350,000

366,450

Chemicals

302,500

302,500

159,359

302,608

316,830

Analysis of sample

100,000

100,000

21,917

60,000

62,820

Postage

126,000

126,000

129,504

131,418

137,595

Internal audit

90,000

90,000

84,099

93,870

98,282

Youth developemt

60,000

60,000

71,913

80,000

83,760

Sport development

60,000

60,000

67,055

80,000

83,760

Material & cleaning agents

73,070

73,070

67,862

95,680

100,177

Water reseach fund

90,000

90,000

0

93,870

98,282

HIV/AIDS programme

40,000

40,000

0

41,720

43,681

Oliver tambo games

70,000

70,000

0

70,000

73,290

Disaster Management

100,000

100,000

45,813

104,300

109,202

legal consultation

420,000

420,000

886,121

1,000,000

1,047,000

Fire breaks

100,000

100,000

0

104,300

109,202

Debt coleection

0

0

0

1,500,000

1,570,500

Contribution to capital spending

5,010,751

5,010,751

5,010,751

12,478,000

13,064,466

Other general expenses

315,295

315,295

637,230

667,180

Fuel and oil

75,300

75,300

0

78,538

82,229

Skill development levy

193,851

193,851

0

349,315

365,733

Reserve for leave money

479,166

479,166

0

2,439,182

2,553,824

Contracted Services - Security Services

0

0

0

1,174,000

1,229,178

Depreciation

0

0

0

5,393,306

5,646,791

Vehicle Lease payments

0

0

0

515,633

539,868

Telephone

1,000,000

1,000,000

497,236

911,626

954,473

Total Operating Expenditure By Type

100,005,014

100,005,014

95,859,760

122,401,685

128,154,564
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Operating Expenditure by Minor Type (break down of other from previous chart)

HIV/AIDS programme

40,000

40,000

0

41,720

43,681

45,690

Workman,s Compesation

350,000

350,000

1,976

365,000

382,155

399,734

Fuel and oil

75,300

75,300

0

78,538

82,229

86,012

Fire breaks

100,000

100,000

0

104,300

109,202

114,225

Telephone

1,000,000

1,000,000

497,236

911,626

954,473

998,379

Reserve for leave money

479,166

479,166

0

2,439,182

2,553,824

2,671,299

Skill development levy

193,851

193,851

0

349,315

365,733

382,557

Water reseach fund

90,000

90,000

0

93,870

98,282

102,803

Material & cleaning agents

73,070

73,070

67,862

95,680

100,177

104,786

Remuneration of Councillors

3,363,970

3,363,970

1,820,270

3,666,508

3,838,834

4,015,420

Other general expenses

315,295

315,295

0

637,230

667,180

697,870

Seminar / Conferences

382,000

382,000

452,124

563,875

590,377

617,534

06/07 Bud

06/07 Adj

06/07 Est

07/08 Bud

08/09 Proj

09/10 Proj
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Operating Expenditure by Major Type (see next chart for break down of other)

Contribution to capital spending

5,010,751

5,010,751

5,010,751

12,478,000

13,064,466

13,665,431

Debt coleection

0

0

0

1,500,000

1,570,500

1,642,743

Sport development

60,000

60,000

67,055

80,000

83,760

87,613

Youth developemt

60,000

60,000

71,913

80,000

83,760

87,613

Internal audit

90,000

90,000

84,099

93,870

98,282

102,803

Postage

126,000

126,000

129,504

131,418

137,595

143,924

Analysis of sample

100,000

100,000

21,917

60,000

62,820

65,710

Chemicals

302,500

302,500

159,359

302,608

316,830

331,404

legal consultation

420,000

420,000

886,121

1,000,000

1,047,000

1,095,162

Local economic development

350,000

350,000

201,689

350,000

366,450

383,307

06/07 Bud

06/07 Adj

06/07 Est

07/08 Bud

08/09 Proj

09/10 Proj



5 SUPPORTING DOCUMENTATION
5.1 Budget Process Overview (including consultation process and outcomes)

5.1.1 Schedule of key deadlines relating to budget process (MFMA s21(1)(b))

A budget time-table (Schedule of key deadlines) relating to budget process (MFMA s21 (1) (b)) was compiled and tabled before Council of Bela Bela. The Council took notice of it and emphasised the adherence to it. The budget policy was also tabled and approved which also provided guideline on the preparation of 2008/09 annual budget.
At the Strategic Workshop from 13 to 15 February 2008 as part of the Budget Process to decide on the strategic objectives for 2008 2009 which has informed the draft annual budget.

The purpose of the strategic workshop held assisted in ensuring that both Coucillors and Officials understand budget principles to ensure financial sustainability of Bela Bela Municipality.
BUDGET TIME-TABLE 2007/2008

	TARGET DATE
	ACTIVITY / TARGET
	RESPONSIBILITY

	31 Aug 07
	Obtain Council approval on budget process and schedules
	MM and council

	15 Sep 07
	Compilation of draft IDP process plan
	MM and IDP office & Steering Committee

	17 – 25 Sep 07
	Approval of IDP process plan
	Mayor, MM and Rep Forum

	28 Sep 07
	Community participation to finalize the IDP process plan 
	Council

	23 Oct 07
	Approval of IDP process plan
	MM, Steering Committee

	26 Sep 07
	Finalization of project phase in terms of the IDP process plan
	Div. Man B & R, CFO

	29 Oct 07
	Supply budget guidelines and instructions to Managers and Div managers
	Manager s and Div managers

	01 Nov 07
	Processing inputs
	Div. Man B & R

	16 Nov 07
	Submit preliminary draft budget to Municipal  Manager 
	Financial Manager

	Nov 07
	Review of the 07/08 operating and capital budget for budget adjustment
	CFO, Div. Man B & R

	19 – 31 Nov 
	Workshop with Managers and Div Managers to integrate draft budget with draft IDP projects and to streamline budget with regard to the affordability etc.
	MM , Managers & Div. Managers

	28 Nov 07
	Final processing of additional inputs
	CFO / Div Man B & R

	30 Jan 08
	Approved Adjustment Budget 07/08 operating and capital budget
	Council

	30 Jan – 10 March 08
	Consultation process in terms of IDP process plan
	Mayor, Steering Comm, Rep Forum

	03 March 08
	Submit proposed electricity tariffs for approval by Council to the Municipal Manager
	CFO, MM & Council

	28 Feb 08
	Apply for approval of electricity tariffs to the NER
	CFO, Div. Man B & R

	27 March 07
	Tabling of the final draft budget, revised IDP and draft SDBIP
	Mayor, CFO

	01 April 08
	Advertise the tabled budget in the press
	Mayor, Com Officer

	1 – 30 April 08
	Public participation: Budget and IDP comment period
	Mayor, Councillors & MM

	6 May 08
	Budget Conference
	Mayor & MM

	13 May 08
	Prepare and submit final budget to Municipal manager to include in Executive Committee agenda for May 08
	CFO, Div. Man B & R

	29 May 08
	Approval of Budget: IDP and SDBIP
	Council

	02 June 08
	Advertise approval tariffs effective from 01 July 2007
	CFO, Com Officer

	02 June 08
	Supply the approved budget to national and Provincial Treasury
	CFO

	01 July 08
	Approved budget to be activated on operating system 
	CFO, Div. Man B & R


5.1.2 Timing, number and type of consultation
The Municipal System Act put public participation at the center of its objectives. Bela bela Municipality consists of 8 wards of which various meetings were held at each specific wards. The meetings were held from the 21st to the 30th of April 2008. Various meetings were also held with other stakeholders like Business forums to discuss the draft budget.

5.1.3 Stakeholders who were involved in consultations
The draft budget as required by the Municipal Finance Management Act was submitted in both electronic and hard copies format to both Provincial and National Treasury for comments. The draft budget was also submitted to Department of Local Government and Housing for comments. Copies of draft budget were also made available to the community of bela bela, farming community and the business forum.

5.1.4 Process of tabling the budget in Council for consultation and consideration for approval
The Draft budget was initial able before section 79 and 80 sub committee of Budget and Treasury and governance and transformation sub committee on the 18th of March 2008 were the draft budget was discussed in detailed. The sub committee then recommended that the draft budget be submitted to the executive committee for consideration. The executive committee recommended that the budget be tabled before the Municipal Council on the 26th of March 2008. The Mayor then tabled the draft budget to council on the 28th of March 2008.
5.1.5 Models used for prioritising resource allocation

The IDP Representative Forum communicated the needs and demands of the community to the meeting. The available funding for capital projects was obtained from the Division of Revenue Bill 4 of 2008 and the Budget and Treasury Department. Meetings were held by the different departments and the projects as reflected in the IDP were prioritised according to the framework.
5.2 Alignment of Budget with Integrated Development Plan
The process that was used by Bela Bela Municipality to integrate the review of the IDP and the Budget preparation process was to align the schedule of key date in the preparation of the budget with the IDP review process plan. The IDP of Bel- Bela Municipality was reviewed in line with the Municipal System Act.
5.2.1 Vision for the municipality

The Representative Forum adopted the following vision as the vision of the Bela Bela Municipality, after carefully deliberating on it:
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5.2.2 Key Developmental objectives
Development priorities and objectives are clustered in respect to the following key performance areas:-

· Infrastructure and service – Infrastructure services including water, sanitation, solid waste, electricity, roads and storm water and 
support services including transport, health, libraries, emergency services, housing, etc. in so far as these are applicable to municipalities.

· Local economic development.

· Financial viability and management.

· Democratic governance.

· Sustainability.

· Institutional transformation.

All the issues received from the community and municipality was consolidated in a priority list.

5.3     Budget Related Policies Overview and Amendments

The following budget related policies were reviewed:-

5.3.1 Credit Control and Debt Collection Policy
The Credit Control and Debt Collection Policy was reviewed and is tabled before Council with the draft annual budget. The reviewed policy has been taken through the process of Public participation as Municipal System Act put public participation at the center of its objectives. Once adopted the reviewed policy will be implemented with effect from 1 July 2008.

5.3.2 Indigent Policy
The Indigent Policy was reviewed and is tabled before Council with the draft annual budget. The reviewed policy has been taken through the process of Public participation as Municipal System Act put public participation at the center of its objectives. Once adopted the reviewed policy will be implemented with effect from 1 July 2008.

5.3.3 Policy to Write Off Irrecoverable Debt
A policy to write off Irrecoverable Debt was reviewed and is tabled before Council with the draft annual budget. The reviewed policy has been taken through the process of Public participation as Municipal System Act put public participation at the center of its objectives. Once adopted the reviewed policy will be implemented with effect from 1 July 2008.

5.3.4 Property Rates Policy
A Property rates Policy was reviewed and is tabled before Council with the draft annual budget. The reviewed policy has been taken through the process of Public participation as Municipal System Act put public participation at the center of its objectives. Once adopted the reviewed policy will be implemented with effect from 1 July 2008.

Copies of these policies are available at the Municipal Offices and are attached hereto as Annexure C and D.

5.4        Budget Assumptions

During the drafting of this budget we were faced with certain challenges that had the potential to hamper service delivery and community development to a major extent if they were not addressed. Strategies were put in place to manage the challenges to such an extent that it will have the minimum effect on community development and accompanying service delivery. 

Some of the challenges that have been addressed are summarized as follows:

· Extending, upgrading and maintaining of infrastructure.

· Maintenance in many areas is purely reactive and there is a need to migrate towards preventative maintenance.
· Nationwide power problems

· 14% increases in the Eskom tariffs.

· Slow, pace of electrification in rural areas due to delays in building of houses.

· Illegal water and electricity connections

· Solid waste management in rural areas.

· Old water and electricity meters

· Inaccurate Data with regard to zoning of properties within municipal jurisdiction, information not updated in the deed’s office
As mentioned in this report strategies have been put in place to address the challenges mentioned above and to minimize the effect they may have on service delivery. Although budget planning and implementation is important to ensure a realistic and workable financial plan, budget control should not be underestimated. Municipal officials need to ensure that the relevant departmental budgets do not overspend and that these budgets are spent in accordance with the intention of the Council. Each Manager will be responsible for ensuring that outputs are delivered effectively and efficiently within their allocated budgets. The finances of the Municipality need to be managed in such a manner that funds are available when needed.

Inflation outlook and its impact on Bela Bela  Municipality activities:
The following key factors have been taken into consideration in the development of the 2008/ 2009 budget.

· National Treasury has advised municipalities to levy their rates and taxes taking into account their local economic conditions, affordability levels and they must also remain broadly in line with macro-economics policy, and that reserve bank inflation target range still remain between 3% to 6%.
· The latest  forecasts for 2008/ 2009, 2008/2009 and 2009/2010 are as follows:
	
	2008/09
	2009/10
	2010/11

	Gross Domestic Product (GDP) Growth
	4.5%
	4.8%
	5.3%

	Inflation Forecast – Consumer Price Index (CPIX)
	6.1%
	4.7%
	4.6%


· The employee related cost comprises 33, 86% of the operational expenditure budget and a salary increase of 7% across the board was assumed.
Other Assumptions
· That RED’s will only be up and running after June 2010.
· Growth in the Municipal tax base
· Impact of the National, provincial and local priorities
· The Equitable Share Grant was taken as per DORA and thereafter escalated at the inflation rate assumed in this report.
5.5  Funding the Budget (including fiscal overview and sources of funding

· Rates, Tariff and other charges

· Tariff Schedule
The schedule for tariffs is attached, marked Annexure A. The Schedule is tabled before Council as part of the draft annual budget.

· Grant allocations

Grants and Subsidies are reflected in the attached:-

· Supporting table 4 – Grants and Subsidy allocation
Fiscal Overview

· Financial Statements
The 2006/07 Financial Statements have been completed and submitted to and is being by audited by the Auditor General.

· Bank and Cash
The cash position of the municipality has shown a significant improvement since 30 June 2006. The over draft has been turned around to a positive bank balance at the end of 2007 Financial year. 
· Capital Budget for the 2007/2008 Financial Year 

The total capital budget approved by Council for the 2007/08 financial year amounted to R24 359 751. The expenditure as at 30 December  2007 are set out below.

	FUNDING SOURCE
	BUDGET
	EXPENDITURE
	VARIENCE

	LOAN
	13,000,000 
	1,496,078 
	11,503,922 

	MIG
	5,500,000 
	648,776 
	4,851,224 

	OWN SOURCE
	5,859,751 
	1,843,087 
	4,016,664 

	Grand Total
	24,359,751 
	3,987,941 
	20,371,810 


· Consumer Debtor
The following table reflects the age analysis of debtors as at 30 December 2007.

	Service
	Total Outstanding
	30 Days
	60 Days
	90 Days
	 120 Days 

	Water
	               5,619,554 
	                  744,997 
	                  388,429 
	                  223,622 
	               4,262,506 

	Electricity
	               3,120,240 
	               1,642,063 
	532836
	272366
	672975

	Rates
	             12,569,733 
	               1,442,591 
	750967
	572151
	9804024

	Refuse
	               3,279,012 
	                  385,055 
	182908
	106406
	2604643

	Sanitation
	               3,096,723 
	                  387,554 
	179790
	126693
	2402686

	Miscellanious
	               8,577,341 
	                  182,610 
	137480
	25159
	8232092

	TOTAL
	             36,264,491 
	               4,784,886 
	               2,172,422 
	               1,326,398 
	             27,980,785 


The following table reflects the movement of debtors over the last three years.

	30 June 2006
	30 June 2007

	45 144 571
	44 572 477


· The importance of effective credit control can not be over-emphasized. In order to improve the Municipality’s cashflow situation, mechanisms have been put in place to collect outstanding amounts. However, a concern remains the accuracy of debtor’s information, including the registration of all possible indigent consumers.

· Trade Creditors.

All trade creditors are paid on time and Council is not in arrears in respect of any amounts owed for bulk purchases or third party payments.

· Investments

Investments vary on a continuous basis and are mainly short-term in respect of conditional grants and subsidies received for capital projects.

· Important Financial Indicators

A summary of key financial indicators for the last two years is as follow:-

	
	2006
	2007

	· Consumer Debtors
	45 144 571
	44 572 477

	· Provision for Bad Debts
	(12 621 908)
	(9 071 918)

	· Bank
	(11 505 927)
	11 042 347

	· External Loans
	4 120 782
	16 115 918

	· Investments
	4 102 670
	13 762 519

	· Unappropriated Surplus
	2 807 549
	11 210


5.6 Disclosure of Allocations made by the Municipality

· No allocations were made by the Bela Bela Municipality to:-

· Other municipalities;

· Municipal Entities and other external service delivery mechanisms;

· Any other organs of state; and

· Any other organisation outside government

5.7 Disclosure on Salaries

· Budgeted salaries and remuneration
	EXPENDITURE
	2007/2008 APPROVED BUDGET
	2008/2009 DRAFT

	
	
	BUDGET

	 
	R
	%
	R
	%

	Salaries, Wages & Allowances
	32 682 431
	32.68
	39 435 746
	44.96

	Councillor’s Remuneration
	3 363 970
	3.36
	3 666 508
	3.15


The above table is a comparison of the total expenditure related to salaries and benefits for the mentioned financial years as per the budget for 2008/2009.

The staff salaries have been increased by 7% across the board as per agreement between the employer representatives and the unions.

· Breakdown of salaries, remuneration and benefits
The detailed breakdown of the salaries, wages, remuneration and benefits are depicted in the attached:-

· Supporting table 6 – Disclosure of salaries, allowances and benefits

· Supporting table 6a – Summary of total salaries, wages, allowances and benefits

5.8 Monthly Cash Flows by Source

The monthly cash flows are reflected in the attached:-

· Supporting table 7 – Monthly Cash Flows

5.9 Measurable Performance Objectives

Annual Measurable Performance Objectives are to be finalised by the Municipal Manager before 30 June 2008.
5.10 Implementation of the MFMA and other legislation

· Municipal Finance Management Act

On July 1, 2004 the Municipal Finance Management Act officially came into effect. This legislation provides for significant changes in the way municipalities in South Africa manage their financial affairs. The legislation not only deals with accounting and finance issues but also deals with general management issues.  

While the official date for the legislation was July 1, 2004 the implementation will be phased in up to a maximum of five years.  This is due to the fact that the changes required are significant and far-reaching. Councils require time to make the necessary changes and ensure that employees understand and are trained in the required changes.  

In terms of implementation, Bela Bela Municipality has been classified as a medium capacity municipality. The Municipality has made significant progress in the implementation of the MFMA as can be read from the table below.

IMPLEMENTATION OF MUNICIPAL FINANCE MANAGEMENT ACT

MONITORING TOOL

	CHAPTER


	SECTION
	CONTENTS


	LEGISLATIVE COMPLIANCE DATE
	STATUS  OF MUNICIPALITY

	4
	15

16

17(1)(c), (d)(ii) and (3)(b)

18

19

21

22

23

24(2)(c)(iii)

25

26, 27

28

29,30,31,32

33


	Budgets: Appropriation of funds

Tabling and approval of budgets before start of financial year

Contents of budgets and supporting documents

Funding of expenditure

Capital Projects

Budget preparation process

Publication of annual budget

Consultations on budget

(Community participation)

Approval and submission of budgets

Failure to approve budgets

Consequences of failure

Municipal Adjustment budgets

Unforeseen, unavoidable, unauthorized, irregular expenditure

Contracts with future budget implications
	With effect from 01 July 2005 

Immediately, with 2005/06 budget to be tabled in Council no later than 31 March 2005 and annually thereafter before 

31 March

Applies to 2006/07 budget

With effect from 2005/06 budget year

Applies to 2006/07 budget

Budget preparation plan to reach Council before 31 August  and annually thereafter

Immediately after 31 March 2005

Applies to 2006/07 budget

Applies to 2006/07 budget

Immediate

Immediate

With effect from 01 July 2005

Immediate

Immediate


	Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies



	5
	35

37

38,39,40


	Promotion of co-operative governance

Promotion of co-operative governance

Stopping of funds to municipalities


	Immediate

Applies to 2005/2006 Budget

With effect from 1 July 2005


	Complies

Complies

Complies



	6
	45

46,47,48,49,50
	Short-term debt repayment

Long-debt, debt security, disclosure and guarantees
	Immediate with S45(4)(a) 

Immediate
	Complies

Complies



	7
	52

53 1(c)(ii)&(iii), & (3)

54(1)(b), (c), (d)(i), (3)


	Responsibilities of Mayors

Service delivery and budget implementation plans

Mayor – serious financial problems


	Immediate 

Applies to 2005/06 SDBIP

Delayed till 30/6/2006 Applies to 2006/07 budget


	Complies

Complies

Complies



	8
	60,61

62(1)(c) & (f)(i)(ii)(iii)

62(1)(f)(iv)

63(2)

63(1)

64,65

66

67,68

69(1)&(2)

69(3)

70

71(1)(a)(b)(g) (iii), (2)(3)&(4)

71(1)(c)&(d)& (g)(iii)

71(1)(e), (f), (5,6,7)

72(1)(a)(i)(iii)(iv)

(1)(b), (2)&(3)

72 (1)(A)(1)

(ii)

73

74

75


	MM to be accounting officer, Fiduciary responsibilities

Internal audit

Full and proper records and supply chain management

Asset and liability management

Asset & liability management

Revenue and expenditure management

Expenditure on staff benefits

Funds transferred to organizations & budget preparation

Monitoring of revenue & expenditure

Submission of draft SDBIP

Shortfalls & overspendings

Monthly budget statements

Expenditure by vote

Monthly budget statements DORA

Midyear budget & performance assessment

SDBIP

Reports on failure to implement Budget

General reporting obligation

Information for web-sites


	Immediate

Applies to 2005/06 budget

Delayed till 30/6/2006 Applies to 2006/07 budget

Delayed till 30/6/2006 Applies to 2006/07 budget

Immediate

Immediate with S65(2)(j) with effect from 01 July 2006

Immediate with reports setting out totals for category {i.e. (a) to (g)} by 31 January (for July to December) and 31 July (for January to June) each year

Immediate

Immediate

Applies to 2005/06 SDBIP

Immediate

Applies to 2005/2006

Delayed till 30/6/2005 Applies to 2005/06 

With effect from 01 December 2004

Applies to 2005/06

Applies to 2005/06

With effect from 01 July 2005

Immediate

Applies to 2006/07 


	Complies

Complies

Complies

Complies

Complies

Complies

Complies

(Quartely)
Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies

Complies
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SUPPORTING TABLE 1

2007/08

Budget Year

Budget Year +1

2008/09

2009/10

RECONCILIATION OF IDP & BUDGET - REV

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

R'000

R'000

R'000

R'000

R'000

Strategic Objective

Action Plan

B

C

D

E

F

Water and Sanitation

Water

8,931,570

8,931,570

7,368,711

8,500,000

8,899,500

Water and Sanitation

Sanitation

4,129,357

4,129,357

4,257,749

5,000,000

5,235,000

Electricity

Electricity

28,103,447

28,103,447

25,310,339

28,500,000

29,839,500

Road and Storm water

Roads transport

314,540

314,540

314,540

2,200,000

2,303,400

Land, Housing Infrastructure

Planning & Economic Development

0

0

350,000

366,450

Local Economic Development

Community

0

Communication

Municipal manager

0

Sports Arts & Culture

Cemeteries

70,000

70,000

70,000

100,000

104,700

Saftey and Security

Public Saftey

2,550,000

2,550,000

2,550,000

2,659,650

2,784,654

Prevention of HIV/AIDS 

Health

0

Education

0

Institutional Arrangement 

Financial Management

55,977,150

55,977,150

53,363,740

75,273,647

78,811,508

TOTAL OPERATING REVENUE

100,076,064

100,076,064

93,235,078

122,583,297

128,344,712
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SUPPORTING TABLE 2

2007/08

Budget Year

Budget Year +1

2008/09

2009/10

RECONCILIATION OF IDP & BUDGET - OPEX

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

R'000

R'000

R'000

R'000

R'000

Strategic Objective

Action Plan

B

C

D

E

F

Water and Sanitation

Water

11,088,249

11,088,249

5,505,362

11,680,437

12,229,418

Water and Sanitation

Sanitation

1,784,197

1,784,197

1,649,298

2,164,483

2,266,214

Electricity

Electricity

23,137,927

23,137,927

20,223,096

27,494,320

28,786,553

Road and Storm water

Roads transport

15,376,483

15,376,483

8,956,065

23,203,479

24,294,042

Land, Housing Infrastructure

Planning & Econonic Development

1,799,196

1,799,196

1,096,379

4,298,748

4,500,789

Local Economic Development

Community & Social services

3,314,116

3,314,116

6,885,707

2,981,639

3,121,776

Communication

Municipal manager

8,896,584

8,896,584

6,217,188

8,698,701

9,107,540

Sports Arts & Culture

Cemeteries

894,840

894,840

843,839

1,247,215

1,305,834

Saftey and Security

Public Saftey

2,319,327

2,319,327

2,065,928

3,250,451

3,403,222

Prevention of HIV/AIDS 

Health

1,941,521

1,941,521

926,867

1,478,240

1,547,717

Education

0

Institutional Arrangement 

Financial Management

29,452,572

29,452,572

35,974,290

35,903,973

37,591,460

TOTAL OPERATING EXPENDITURE

100,005,012

100,005,012

90,344,016

122,401,685

128,154,564
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SUPPORTING TABLE 3

2007/08

Budget Year

Budget Year +1

2008/09

2009/10

RECONCILIATION OF IDP & BUDGET - CAPEX

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

R'000

R'000

R'000

R'000

R'000

Strategic Objective

Action Plan

B

C

D

E

F

Water and Sanitation

Water

5,500,000

7,116,061

7,116,061

692,000

1,680,000

Water and Sanitation

Sanitation

2,000,000

3,150,000

Electricity

Electricity

1,217,911

1,217,911

1,217,911

829,000

Road and Storm water

Roads & Stormwater

1,750,000

2,052,700

2,052,700

8,427,000

6,186,000

Land, Housing Infrastructure

Housing

2,300,000

2,300,000

2,300,000

Local Economic Development

Community & Social services

591,840

874,202

1,156,564

530,000

Communication

Municipal manager

Sports Arts & Culture

Cemeteries

Saftey and Security

Public Saftey

Prevention of HIV/AIDS 

Health

Education

Institutional Arrangement 

Financial Management

13,000,000

13,000,000

13,000,000

TOTAL CAPITAL EXPENDITURE

24,359,751

26,560,874

26,843,236

12,478,000

11,016,000
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TABLE 11

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

CAPITAL EXPENDITURE BY CATEGORY

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

G

INFRASTRUCTURE

x

x

x

x

x

x

Land and Buildings

15,800,000

15,800,000

15,800,000

x

x

x

Roads, pavements, bridges and stormwater

1,750,000

2,052,700

2,052,700

8,427,000

6,186,000

2,160,000

Water Reservoirs and reticulation

5,500,000

7,116,061

7,116,061

692,000

1,680,000

x

Car parks, bud terminals and taxi ranks

x

x

x

x

x

x

Electricity reticulation

1,217,911

1,217,911

1,217,911

829,000

x

x

Sewerage purification and reticulation

x

x

x

2,000,000

3,150,000

7,850,000

Housing

x

x

x

x

x

x

Street lighting

x

x

x

x

x

x

Refuse sights

x

x

x

x

x

x

Gas

x

x

x

x

x

x

Other

70,000

70,000

70,000

x

x

x

COMMUNITY

x

x

x

x

x

x

Establishment of parks & gardens

x

x

x

x

x

x

Sportsfields

x

x

x

x

x

x

Community halls

x

x

x

x

x

x

Libraries

x

x

x

x

x

x

Recreation facilities

x

x

x

x

x

x

Clinics

x

x

x

x

x

x

Museums & art galleries

x

x

x

x

x

x

Other

x

x

x

73,000

x

x

HERITAGE ASSETS

x

x

x

x

x

x

INVESTMENT PROPERTIES

x

x

x

x

x

x

OTHER ASSETS

x

x

x

x

x

x

Other motor vehicles

x

x

x

x

x

x

Plant & equipment

x

32,000

32,000

457,000

x

x

Office equipment

21,840

21,840

21,840

x

x

x

Abattoirs

x

x

x

x

x

x

Markets

x

x

x

x

x

x

Airports

x

x

x

x

x

x

Security measures

x

250,362

250,362

x

x

x

Other

x

x

x

x

x

x

SPECIALISED VEHICLES

x

x

x

x

x

x

Refuse

x

x

x

x

x

x

Fire

x

x

x

x

x

x

Conservancy

x

x

x

x

x

x

Ambulances

x

x

x

x

x

x

Buses

x

x

x

x

x

x

TOTAL CAPITAL EXPENDITURE

1

24,359,751

26,560,874

26,560,874

12,478,000

11,016,000

10,010,000
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SUPPORTING TABLE 5

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

GOVERNMENT GRANTS & SUBSIDIES - ALLOCATIONS

1

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

G

National Grant Allocations

2

National Equitable Share

17,490,000

17,490,000

17,490,000

21,519,000

22,530,393

23,566,791

Finance Management Grant

500,000

500,000

500,000

1,000,000

1,047,000

1,095,162

Municipal Systems Improvement Grant

734,000

734,000

734,000

2,500,000

2,617,500

2,737,905

Municipal Infrastrucuture Grant

4,849,000

4,849,000

4,849,000

8,343,000

8,735,121

9,136,937

Sub Total - National Grant Allocations

23,573,000

23,573,000

23,573,000

33,362,000

34,930,014

36,536,795

TOTAL GRANT ALLOCATIONS

23,573,000

23,573,000

23,573,000

33,362,000

34,930,014

36,536,795
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SUPPORTING TABLE 6

2006/07

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

NEW BORROWING

Audited Actual

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

R'000

A

B

C

D

E

F

G

INCA

4,585,775

13,000,000

13,000,000

13,000,000

0

0

0

NEW BORROWING

4,585,775

13,000,000

13,000,000

13,000,000

0

0

0
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SUPPORTING TABLE 8a

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

SUMMARY OF TOTAL SALARIES, WAGES, ALLOWANCES etc 

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

R'000

R'000

R'000

R'000

R'000

R'000

B

C

D

E

F

G

Councillors (Political Office Bearers plus Other)

Basic Salaries

3,363,970

3,363,970

1,820,270

3,666,508

3,838,834

4,015,420

Pension Contributions

Medical Aid Contributions

Allowances

Sub Total - Councillors

3,363,970

3,363,970

1,820,270

3,666,508

3,838,834

4,015,420

Senior Managers of the Municipality (s 57 of Systems Act)

Basic Salaries

1,633,954

1,633,954

1,633,954

2,281,838

2,389,084

2,498,982

Pension Contributions

231,730

231,730

231,730

453,859

475,190

497,049

Medical Aid Contributions

77,244

77,244

77,244

47,715

49,958

52,256

Allowances

401,882

401,882

401,882

578,167

605,341

633,187

Performance Bonus

211,640

211,640

211,640

274,457

287,356

300,575

Sub Total - Senior Managers of Municipality

2,556,450

2,556,450

2,556,450

3,636,036

3,806,930

3,982,048

Other Municipal Staff

Basic Salaries

20,876,228

20,876,228

20,876,228

22,667,887

23,733,278

24,825,008

Pension Contributions

3,776,463

3,776,463

3,776,463

4,421,603

4,629,418

4,842,372

Medical Aid Contributions

2,886,624

2,886,624

2,886,624

1,561,771

1,635,174

1,710,392

Allowances

1,258,821

1,258,821

1,258,821

5,190,191

5,434,130

5,684,100

Overtime

1,327,845

1,327,845

1,327,845

1,958,258

2,050,296

2,144,610

Performance Bonus

0

0

Sub Total - Other Municipal Staff

30,125,981

30,125,981

30,125,981

35,799,710

37,482,296

39,206,482

Board Members of Entities

Basic Salaries

Pension Contributions

Medical Aid Contributions

Allowances

Board Fees

Sub Total - Board Members of Entities

Senior Managers of Entities

Basic Salaries

Pension Contributions

Medical Aid Contributions

Allowances

Performance Bonus

Sub Total - Senior Managers of Entities

Other Staff of Entities

Basic Salaries

Pension Contributions

Medical Aid Contributions

Allowances

Overtime

Performance Bonus

Sub Total - Other Staff of Entities

TOTAL EMPLOYEE COSTS

32,682,431

32,682,431

32,682,431

39,435,746

41,289,226

43,188,530
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SUPPORTING TABLE 8b

2007/08

Budget Year

Budget Year +1

Budget Year +2

2008/09

2009/10

2010/11

SUMMARY OF PERSONNEL NUMBERS

Approved Budget

Adjusted Budget

Full Year Forecast

Budget

Budget

Budget

(Full Time Equivalent)

No.

No.

No.

No.

No.

No.

B

C

D

E

F

G

Municipality

Councillors (Political Office Bearers plus Other)

15

15

15

15

15

15

Senior Managers including Municipal Manager (s 57 of Systems Act)

6

6

6

6

6

6

Other Managers

15

15

15

16

16

16

Technical / Professional Staff

Other Staff (clerical, labourers etc)

Sub Total - Municipality

36

36

36

37

37

37

Entities

Board Members

Senior Managers including CEO

Other Managers

Technical / Professional Staff

Other Staff (clerical, labourers etc)

Sub Total - Entities

TOTAL PERSONNEL NUMBERS

36

36

36

37

37

37
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Budget

Budget

Budget

Budget

Budget

Budget

Budget

Budget

Budget

Budget

Budget

July

August

September

October

November

December

January

February

March

April

May

MONTHLY CASH FLOWS

2008

2008

2008

2008

2008

2008

2009

2009

2009

2009

2009

R'000

R'000

R'000

R'000

R'000

R'000

R'000

R'000

R'000

R'000

R'000

Cash Operating Receipts by Source

Property rates

2,916,667

5,833,333

8,750,000

11,666,667

14,583,333

17,500,000

20,416,667

23,333,333

26,250,000

29,166,667

32,083,333

Property rates - penalties imposed and collection charges 

0

0

0

0

0

0

0

0

0

0

0

Service charges - electricity

2,375,000

4,750,000

7,125,000

9,500,000

11,875,000

14,250,000

16,625,000

19,000,000

21,375,000

23,750,000

26,125,000

Service charges - water

708,333

1,416,667

2,125,000

2,833,333

3,541,667

4,250,000

4,958,333

5,666,667

6,375,000

7,083,333

7,791,667

Service charges - sanitation

416,667

833,333

1,250,000

1,666,667

2,083,333

2,500,000

2,916,667

3,333,333

3,750,000

4,166,667

4,583,333

Service charges - refuse

416,667

833,333

1,250,000

1,666,667

2,083,333

2,500,000

2,916,667

3,333,333

3,750,000

4,166,667

4,583,333

Service charges - other

28,976

57,952

86,928

115,904

144,880

173,856

202,832

231,808

260,784

289,760

318,736

Regional Service Levies - turnover

0

0

0

0

0

0

0

0

0

0

0

Regional Service Levies - remuneration

0

0

0

0

0

0

0

0

0

0

0

Rental of facilities and equipment

27,101

54,203

81,304

108,405

135,506

162,608

189,709

216,810

243,911

271,013

298,114

Interest earned - external investments

16,667

33,333

50,000

66,667

83,333

100,000

116,667

133,333

150,000

166,667

183,333

Interest earned - outstanding debtors

83,333

166,667

250,000

333,333

416,667

500,000

583,333

666,667

750,000

833,333

916,667

Dividends received

0

0

0

0

0

0

0

0

0

0

0

Fines

221,679

443,358

665,038

886,717

1,108,396

1,330,075

1,551,754

1,773,433

1,995,113

2,216,792

2,438,471

Licenses and permits

60,833

121,667

182,500

243,333

304,167

365,000

425,833

486,667

547,500

608,333

669,167

Income for agency services

150,000

300,000

450,000

600,000

750,000

900,000

1,050,000

1,200,000

1,350,000

1,500,000

1,650,000

Grants - operating (incl. grants from other municipalities)

7,173,000

17,846,000

25,019,000

Grants - capital (incl. grants from other municipalities)

695,250

1,390,500

2,085,750

2,781,000

3,476,250

4,171,500

4,866,750

5,562,000

6,257,250

6,952,500

7,647,750

Public contributions & donated or contributed PPE

other revenue

13,185

26,370

39,555

52,740

65,925

79,110

92,295

105,480

118,665

131,850

145,035

Cash Operating Receipts by Source

15,303,358

16,260,716

24,391,074

32,521,432

58,497,790

48,782,149

56,912,507

90,061,865

73,173,223

81,303,581

89,433,939

Other Cash Receipts by Source

New Loans Raised

0

0

0

0

0

0

0

0

0

0

0

Receipts from old outstanding debtors

0

0

0

0

0

0

0

0

0

0

0

Etc (list each source)

Total Cash Receipts by Source

0

0

0

0

0

0

0

0

0

0

0

Cash Operating Payments by Type

Employee related costs

3,286,312

6,572,624

9,858,937

13,145,249

16,431,561

19,717,873

23,004,185

26,290,497

29,576,810

32,863,122

36,149,434

Remuneration of Councillors

305,542

611,085

916,627

1,222,169

1,527,712

1,833,254

2,138,796

2,444,339

2,749,881

3,055,423

3,360,966

Bad debts

83,333

166,667

250,000

333,333

416,667

500,000

583,333

666,667

750,000

833,333

916,667

Transport costs

382,936

765,872

1,148,808

1,531,744

1,914,680

2,297,617

2,680,553

3,063,489

3,446,425

3,829,361

4,212,297

Valuation Cost

39,113

78,225

117,338

156,450

195,563

234,675

273,788

312,900

352,013

391,125

430,238

Repairs and maintenance

531,542

1,063,084

1,594,626

2,126,167

2,657,709

3,189,251

3,720,793

4,252,335

4,783,877

5,315,418

5,846,960

Interest paid

96,166

192,333

288,499

384,665

480,832

576,998

673,164

769,331

865,497

961,663

1,057,830

Bulk purchases - Electricity

1,768,475

3,536,950

5,305,425

7,073,900

8,842,375

10,610,850

12,379,325

14,147,800

15,916,275

17,684,750

19,453,225

Bulk purchases - Water

388,413

776,826

1,165,240

1,553,653

1,942,066

2,330,479

2,718,892

3,107,306

3,495,719

3,884,132

4,272,545

Computer License and contracts

166,667

333,333

500,000

666,667

833,333

1,000,000

1,166,667

1,333,333

1,500,000

1,666,667

1,833,333

Grants and subsidies paid

291,667

583,333

875,000

1,166,667

1,458,333

1,750,000

2,041,667

2,333,333

2,625,000

2,916,667

3,208,333

Advertising

33,333

66,667

100,000

133,333

166,667

200,000

233,333

266,667

300,000

333,333

366,667

Audit fees

34,767

69,533

104,300

139,067

173,833

208,600

243,367

278,133

312,900

347,667

382,433

Bank charges

11,908

23,817

35,725

47,633

59,542

71,450

83,358

95,267

107,175

119,083

130,992

Communications

37,858

75,717

113,575

151,433

189,292

227,150

265,008

302,867

340,725

378,583

416,442

Insurance

134,156

268,312

402,468

536,624

670,779

804,935

939,091

1,073,247

1,207,403

1,341,559

1,475,715

Workman,s Compesation

30,417

60,833

91,250

121,667

152,083

182,500

212,917

243,333

273,750

304,167

334,583

Seminar / Conferences

46,990

93,979

140,969

187,958

234,948

281,937

328,927

375,916

422,906

469,896

516,885

Meter reading services

58,333

116,667

175,000

233,333

291,667

350,000

408,333

466,667

525,000

583,333

641,667

Affiliation costs

17,834

35,667

53,501

71,335

89,169

107,002

124,836

142,670

160,504

178,337

196,171

Printing & Stationery

47,139

94,278

141,417

188,556

235,695

282,834

329,973

377,112

424,251

471,390

518,529

Lease Photocopier

66,856

133,713

200,569

267,426

334,282

401,139

467,995

534,851

601,708

668,564

735,421

Local economic development

29,167

58,333

87,500

116,667

145,833

175,000

204,167

233,333

262,500

291,667

320,833
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Salary

Social

Allowances

Performance 

Total

Contributions

4

Bonuses

Package

DISCLOSURE OF SALARIES, ALLOWANCES & BENEFITS

Rand ('000) pa

Rand ('000) pa

Rand ('000) pa

Rand ('000) pa

Rand ('000) pa

Councillors

Mayor                                                      : Ledwaba MH

378,510

141,722.00

      

 

520,232.00

      

 

Speaker                                                   : Maloka FE 

302,807

116,488.00

      

 

419,295.00

      

 

Executive Committee member(part-time)     : Gravett D

156,135

61,752.00

        

 

217,887.00

      

 

Executive Committee member(full-time)      : Mukhawana EG

283,882

110,179.00

      

 

394,061.00

      

 

Chief Whip                                               : Moeletsi RZ

283,882

110,179.00

      

 

394,061.00

      

 

Part-time Councillors                                 : Radebe RM

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Van der Merwe

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Seleka G

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Monanyane MM

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Fourie JW

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Maluleka SE

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Mahlangu MS

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Kekana MP

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Makgoba RJ

113,552

47,558.00

        

 

161,110.00

      

 

                                                                 Boikhutso MR

113,552

47,558.00

        

 

161,110.00

      

 

Provide a total for all other councillors

2,540,736

0

1,015,900

0

3,556,636

Officials of the Municipality

Municipal Manager (MM)

702,000

98,280

800,280.00

      

 

-

                  

 

Chief Finance Officer

534,600

53,460

588,060.00

      

 

-

                  

 

Technical Service Manager

510,840

51,084

561,924.00

      

 

-

                  

 

Social & Community Services

510,840

51,084

561,924.00

      

 

-

                  

 

Planning & Economic Development

510,840

51,084

561,924.00

      

 

-

                  

 

Corporate Manager

510,840

51,084

561,924.00

      

 

Total

3,279,960

0

0

356,076

3,636,036

A Heading for Each Entity

5

List each member of board by designation

Chief Executive Officer (CEO)

List each senior manager reporting to CEO by designation

TOTAL COST OF REMUNERATION TO MUNICIPALITY

5,820,696

0

1,015,900

356,076

7,192,672



It is the vision of Bela-Bela


 Local Municipality to strive for the development of the municipality to be safe, prosperous and well maintained.
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